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Maintenance and Reliability Assessment 
 
 
Assessment  
 
Our approach includes doing a short assessment to identify the main deficiencies and 
prepare a plan for improvement. The main areas covered are: 
 

o Maintenance Management Strategy 
o Human Resources  
o Routine Work Management Processes 
o Parts and Materials Inventory  
o Continuous Improvement Program  

 
The outcome of the diagnostic is an Action Plan that is presented to the key stakeholders.  
 
 
Implementation  
 
The client generally looks after the implementation of the Action Plan with periodic visits 
by one of our consultants  
 
Tools used include 
 
Uptime maintenance assessment methodology, PROACT Root Cause Analysis (RCA), 
Reliability Centered Maintenance (RCM) and Total Productive Maintenance (TPM), 


